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E ven when a business builds an 
organized and highly tailored 
cloud environment on their 

own, making sure it’s optimized can 
require outside support. That's ex-
actly what happened with our per-
sonal and beauty care product client, 
whose costs remained high despite 
their best efforts. 

Once the pandemic accelerated our 
client’s digital capacity requirements, 
it created a need for immediate 
cost savings. That’s when our client 
sought out SoftServe to assess the 
best ways to get the most out of their 
programs and systems.  To ensure they were optimizing 

Azure Cloud resources properly, we 
worked with our client to:  

•	 Find potential alternatives for 
improvement 

•	 Determine best practices for 
proper cost distribution 

•	 Analyze monthly billing for ways 
to save 

Optimizing Azure’s extensive re-
sources leads to cost savings.   

•	 Migration of seven JIRA projects from 
JIRA cloud (including next-gen type 
projects) to server instance including 
users, schemes, boards, and test cases, 
attachments from Zephyr plugin

•	 Migration of nine Confluence spaces 
from Confluence cloud to server 
including users, and plugin diagrams

•	 Cleaning up and streamlining of all new 
data to avoid impact to active server 
instance users
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These changes led to a 10% reduction in 
monthly bills without any negative impacts 
on performance. 

SoftServe’s expertise went beyond sim-
ple expense-line trimming. It focused on 
cost-cutting optimization to increase effi-
ciency and performance via smarter tech-
nology investments. 

LET’S TALK about how SoftServe can help 
you optimize Azure, use the cloud more 
effectively, and cut costs. 

SoftServe created a cost optimization 
model that amplified Azure’s abilities while 
lowering expenses. Using Microsoft best 
practices and cost optimization techniques 
focused on virtual machines, SQL databas-
es, and storage, our experts recommended 
short- and long-term actions, including:

•	 Identification of unused cloud 
resources, saving additional monthly 
operational costs 

•	 Greater cost-management flexibility 
by moving away from a fixed price 
computing, data storage, and backup 
retention subscription model.  
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https://www.softserveinc.com/en-us/contact


ABOUT US

SoftServe is a digital authority that advises and provides at the cutting-
edge of technology. We reveal, transform, accelerate, and optimize the way 
enterprises and software companies do business. With expertise across 
healthcare, retail, energy, financial services, and more, we implement 
end-to-end solutions to deliver the innovation, quality, and speed that our 
clients’ users expect.

SoftServe delivers open innovation, from generating compelling new ideas, 
to developing and implementing transformational products and services. 

Our work and client experience is built on a foundation of empathetic, 
human-focused experience design that ensures continuity from concept to 
release.

We empower enterprises and software companies to (re)identify 
differentiation, accelerate solution development, and vigorously compete 
in today’s digital economy. No matter where you are in your journey.

Visit our website, blog, LinkedIn, Facebook, and Twitter pages.
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