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Client Background

O ur client is a leader in software defined 
IT operations and provides visibility 
into the entire IT stack—from net-

work devices to applications. The company 
collects machine data to build real-time IT 
service models that train machine learning 
algorithms to predict and eliminate outages 
in hybrid IT environments, reducing downtime 
and IT spend.

Business Challenge

T o reaffirm its positions as a recognized 
Gartner market guide for AIOps plat-
forms as well as their competitive advan-

tage, our client concentrated on cloud solu-
tions to offer their clients the most flexible 
and predictable product in the IT monitoring 
domain. Part of such product offering is fa-
cilitating the smooth migration of its existing 
customers from on-prem to cloud. 

This challenge called for the development of 
a tool for smooth, fast, and frictionless data 
migration and infrastructure. Rapid migration 
is crucial due to the significant running costs of 
legacy product version support and its impact 
on return on cloud application investments. 
Our client needed a trusted partner who could 
achieve this transition with minimum impact 
to stable system work.
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Project Description

T he project objective was to improve the 
migration experience for our client’s end 
users. SoftServe, as Google Premier 

Partner, was selected to build and configure 
the solution on top of GCP according to the 
requirements and defined success criteria. 

SoftServe provided a standalone executable 
service in the scope of a customer platform, 
which allowed our client to perform data and 
infrastructure migration from on-prem or AWS 
cloud, into Google Cloud. 

The following components were leveraged 
from the Google Cloud Platform portfolio for 
project delivery:

Functional area  GCP component

• Compute Engine, Instance Group, 
Cloud Load Balancing, Compute                                       
Engine Instances 

• Cloud Storage 

• Cloud Datastore, Cloud Bigtable,     
Cloud SQL

• Cloud IAM

• Cloud Virtual Network

• Cloud Source repositories; Cloud Build

• Deployment manager, Cost 
Management, Cloud Console,           
Cloud Endpoints, Stackdriver,  
Stackdriver Monitoring, Stackdriver 
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• Compute

• Storage

• Databases

• Security and Identity Management

• Networking

• Developer tools

• Management tools



T he service provides a streamlined way 
to configure and perform migrations 
in just a few steps through Migration 

Wizards with inline help and a user-friendly 
interface. The solution enabled users with 
basic platform understanding to easily mi-
grate their data and infrastructure from pre-
vious product versions into Google Cloud 
within a short timeframe. 

Without this Wizard, end-users would need to 
re-create all  of the structure manually, lose all 
historical data, and the whole process would 
take from a few weeks up to a few months, 
depending on its size.

The Migration Wizard was developed with 
the following features:

•	 Supports	both	file-based	and	Rabbit	
AMQP-based import/export

• Updates the page-tips to show 
appropriate help for the ZenPack

• A daemon to read from queues and 
automatically import changes

• A report that compares Imported 
Change Packages
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Technology Stack

Value Delivered

• Python

• JS

• HTML5

• CSS3 

The project was delivered on time to our client 
with the following benefits:

• ZOPE

• ExtJS

• Docker, nginx

• Data Storage: Hadoop, HDFS Solr, MariaDB 

• Dramatic reduction in migration time 

• Sales team equipped with the solid 
arguments of the merits around 
leveraging the Wizard 

•	 Specific	knowledge	was	not	required	to	
initiate and complete migrations

• User friendly interface streamlines user 
process

•	 Inline	assistance	with	verification	of	each	
step of a migration separately 

•	 Little	to	no	effort	from	customer	
product/service team during migration 
process 

•	 Workflow	customization	based	on	
individual client needs
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ABOUT US

SoftServe is a digital authority that advises and provides at the cutting-
edge of technology. We reveal, transform, accelerate, and optimize the way 
enterprises and software companies do business. With expertise across 
healthcare, retail, energy, financial services, and more, we implement 
end-to-end solutions to deliver the innovation, quality, and speed that our 
clients’ users expect.

SoftServe delivers open innovation, from generating compelling new ideas, 
to developing and implementing transformational products and services. 

Our work and client experience is built on a foundation of empathetic, 
human-focused experience design that ensures continuity from concept to 
release.

We empower enterprises and software companies to (re)identify 
differentiation, accelerate solution development, and vigorously compete 
in today’s digital economy. No matter where you are in your journey.

Visit our website, blog, LinkedIn, Facebook, and Twitter pages.

NORTH AMERICAN HQ

201 W 5th Street, Suite 1550 
Austin, TX 75703 
USA +1 866 687 3588 (USA)           
+1 647 948 7638 (Canada) 

EUROPEAN HQ

14 New Street
London EC2M 4HE
United Kingdom 
Level 39, One Canada Square

Canary Wharf, London E14 5AB
United Kingdom                             
+44 (0) 800 302 9436

info@softserveinc.com 
www.softserveinc.com

https://www.softserveinc.com/en-us
https://www.softserveinc.com/en-us/blog
https://www.linkedin.com/company/softserve/
https://www.facebook.com/SoftServeInc
https://twitter.com/SoftServeInc

