CASE
STUDY

Empowering Digital Banking
Presence with Kony Platforrms softserve



Client Background

oftServe’s partnership with Kony start-
Sed backin 2013 and has since delivered

over 20 projects for Kony banks in North
America. Kony is a cloud-based provider of
mobility, omnichannel, and loT systems and
services. After an acquisition in late 2019,
SoftServe supported its parent company—
Temenos, the world's top banking software
company, in their strategical efforts to extend
Kony’'s product markets in EMEA.
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Business Challenge

ony’s banking platform, Infinity DBX, is
Kwell known as an off-the-shelf banking

solution for US. clients. However, the
platform does not have application for cor-
porate banking. Kony needed a partner who
had the analytical and technical capabilities to
align Infinity DBX to the specific EMEA banking
regulations and develop corporate banking
app to open opportunities on this new market.

Kony selected SoftServe to lead the imple-
mentation of Infinity DBX platform for one
of its bank customers in the Middle East. The
challenge this customer faced stemmed from
its strategic initiative to conduct business inter-
nationally. Aiming at full enablement of e-chan-
nels and online banking, many applications
were developed for each banking stream—
conventional and local specific banking, and
each customer verticals—retail and corpo-
rate banking—each of them using separate
back-ends and user bases. This led to a large
support overhead from both an IT perspective
and from
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Project Description

he main goals of the project were to im-
Tprove Kony's digital platform engage-
ment with end users, and improve retail
and corporate users experience with holistic
design of mobile and web applications by im-

plementing the Infinity DBX solution into the
digital banking ecosystem.

Infinity DBX needed to provide a common ap-
proach for engaging and communicating with
end users via mobile (iOS and Android) and
web applications. The solution architecture
had to respect mission-critical attributes de-
fined to applications to fulfill high availability,
scalability, and maintainability.

The main interaction points for users are two
different products—retail (personal) banking
and corporate (business) banking. Although

Business level view of solution architecture

these had some common functionalities, such
as basic account management and bill pay-
ments, they served different user sets and
specifics flows.

Each of the products had two separate branch-
es—conventional and region specific. The pe-
culiarity of this part of the project was that
each of the branches had to be deployed into
a separate infrastructure with a different user
base—serviced data had strict rules about
not being mixed.

To run both banking services on same applica-
tion server nodes the data had to be kept out
of nodes on a separate data storage service
with data isolation support.

g%g
oT.

case study | Empowering Digital Banking Presence with Kony Platforms 3



he project began with a discovery
Tworkshop. During the discovery phase,

SoftServe was involved in researching,
creating, and preparing the required assets,
and ensuring these were ready for the imple-
mentation phase. The outcomes of the discov-
ery revealed that the following applications
needed to be implemented using the Infinity
DBX platform:

+ Retail Conventional Banking Mobile

+ Retail Conventional Banking Responsive
Web

+ Retail Specific Banking Mobile
* Retail Specific Banking Responsive Web
+ Corporate Conventional Banking Mobile

+ Corporate Conventional Banking
Responsive Web

+ Corporate Specific Banking Mobile

+ Corporate Specific Banking Responsive
Web

+  Back-office support interface for all
applications (Customer 360)

+ Integration with different touch points
such as smart watches, ATMs, kiosks, call
centers, chat bots and other third-party
systems for sales, leads generation and
marketing

Per the requirements, a 360-degree customer
overview and centralized management of all
the applications were implemented. The high-
light of the development was the corporate
banking app, which was is a functionality not
supported by the DBX platform.

SoftServe developed and proposed a primary
and alternative architecture solution on appli-
cation service clustering, providing Kony with
the flexibility to achieve its goals—improve the
portability, scalability, and maintainability of
the solution.
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Technology Stack
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Alternative vision with Kubernetes stack

Development languages, frameworks, and

libraries:

+ JavaScript + Kony Quantum
+  Java « Git

+ Kony Fabric + Source control

System
+ Infinity DBX
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Primary architecture vision
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Value Delivered

Value delivered to the bank customer through
the Discovery phase:

+ Obtain an understanding of existing
problems and minimize uncertainty

+Assure optimal solution definition
* Provide project estimations
+  Speed-up the implementation phase

After the solution was implemented,
SoftServe helped the bank customer create
the main prerequisite to achieve its global
business goals:

* Increase market share for existing prod-
ucts

+  Ensure a customer-oriented experience
to improve customers’ involvement and
satisfaction

*  Ensure technology advancement and
usability to lay the groundwork for
future development

SoftServe provided strong support to our
partner Kony to bridge the gap between their
customers’ business needs and Kony's plat-
form capabilities, thereby creating opportu-
nities for new markets.
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ABOUT SOFTSERVE

We are a digital authority made up of advisors, engineers, and designers
who deliver innovation, quality, and speed to elevate and accelerate our
clients’ digital journeys.

Our approach is built on a foundation of empathetic, human-focused

experience design that ensures value and continuity from concept to
release.

WE IDENTIFY WHERE YOU ARE.
WE PREPARE YOU FOR THE ROAD AHEAD.
WE TAKE YOU WHERE YOU NEED TO GO.

Visit our website, blog, LinkedIn, Facebook, and Twitter pages.

NORTH AMERICAN HQ

201 W 5th Street, Suite 1550
Austin, TX 78701

USA +1 866 687 3588 (USA)
+1 647 948 7638 (Canada)

EUROPEAN HQ

30 Cannon Street
London EC4M 6XH
United Kingdom
+44 333 006 4341

info@softserveinc.com
www.softserveinc.com SOftse rve



