
Client Background

Our client creates enterprise-level data capture and automatic 
identification solutions that provide businesses with operational 
visibility for the retail/e-commerce, manufacturing, transportation 
and logistics,  and healthcare industries. They are helping 
customers empower their mobile workforce with tools optimized to 
easily capture critical information, as well as make data accessible 
to the people that make the business run.
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Business Challenge

Our client had workflows running on AWS and wanted to migrate them to GCP. The 
ultimate long-term goal was to save costs.

Specific business goals for our client included:

• Migrate from Cloudera and AWS to Google Cloud Platform
• Review existing workflows as well as document them
• Create a data lake for data processing and analytics based  

on the POC delivered by SoftServe

Project Description

SoftServe began with a discovery phase for further research. Initially, our client expected 
to quickly move all workflows running on AWS to GCP. However the investigation proved 
that such a migration required significant work and couldn’t be completed in the desired 
timeframe. So the client decided to instead build a data lake on GCP from scratch

Conducting further investigation to advise on different approaches using the best 
technology stack for production, the Soft Serve team built a template to migrate all the 
future data from AWS to GCP, which will bring a quick wins for the rest applications; as well 
as built key data lake components and ingested the first data sets. Specific technologies 
used include Firestore and Apigee.

Value Delivered

Leveraging the data lake and template delivered by SoftServe, our client will save costs 
moving from AWS to GCP and will reach quick integration of their applications in order 
to gain key insights. SoftServe continues to advise our client regarding the automation of 
daily data syncs between AWS and GCP for defined business processes.



ABOUT US
SoftServe is a digital authority that advises and provides at the 
cutting-edge of technology. We reveal, transform, accelerate, and 
optimize the way enterprises and software companies do business. 
With expertise across healthcare, retail, media, financial services, 
software, and more, we implement end-to-end solutions to deliver 
the innovation, quality, and speed that our clients’ users expect.

SoftServe delivers open innovation—from generating compelling 
new ideas, to developing and implementing transformational 
products and services.

Our work and client experience are built on a foundation of 
empathetic, human-focused design that ensures continuity from 
concept to release.

We empower enterprises and software companies to (re)identify 
differentiation, accelerate solution development, and vigorously 
compete in today’s digital economy—No matter where you are in 
your journey. 

Visit our website, blog, Facebook, Twitter, and LinkedIn pages.
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