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Client Background

Our client provides a customer loyalty 
and engagement platform product 
that gives global brands the tools to 

build stronger and more profitable custom-
er relationships. Emphasizing customer data 
and loyalty management, our client can cre-
ate smarter interactions that drive their cus-
tomers’ profits.

Our client enlisted SoftServe’s expertise in 
cloud cost assessment and management to 
create a cost optimization model that would 
help their future growth.

Business Challenge

Our client experienced difficulties with  
growing costs for their cloud environ- 
ment while suffering from a lack of 

visibility of their cloud provider’s services. 
SoftServe helped them to get a complete 
view of the cloud expenses and cost-per-
tenant distribution to accurately calculate 
the financial effectiveness of their business.

Acting as a Cloud Consulting Partner, SoftS-
erve proposed to perform an initial assess-
ment of the current cloud infrastructure us-
age and provide a short- and long-term cost 
optimization plan.

Project Description

S oftServe conducted a cost assessment, 
in which we reviewed a high-level pro- 
duct architecture, processes, technol-

ogies, and tools used. After defining the 
tenant classification, we gave an overview of 
the operation solution, analyzed the cloud  

provider’s billing information, conducted an 
interview with business and technical stake-
holders. As a result, we identified proper 
methods of cost allocation per tenant and 
potential cost-optimization improvements 
for direct and non-direct costs, such as 
non-optimal technology used or licensing 
models that were not optimized for the 
current cloud provider. We then delivered 
an in-depth and prioritized report for short- 
and long-term strategies and an action plan 
to decrease the IT operational costs in the 
cloud.

Furthermore, SoftServe helped our client 
to execute the short-term optimization 
strategy. This resulted in a 30% cut of their 
monthly cloud bill within two months after 
beginning implementing the cost-optimiza-
tion recommendations. After the execution 
of the long-term cost optimization strategy, 
our client will be able to cut another 10–15% 
of their monthly operational costs.
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Image 1: Potential savings model



Value Delivered

T he value of the cloud cost optimi-
zation is in the reduced IT operational 
costs and enhanced visibility over the 

cloud Infrastructure for our client. In the 
long term, it will increase the amount of 
value that it can deliver to the market by 
reinvesting saved costs into developing new 
or improving existing products.

The new model lets our client calculate the 
financial effectiveness of their current busi-
ness, and acts as a stepping stone to building 
its future growth.
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ABOUT US
SoftServe is a digital authority that advises and provides at the 
cutting-edge of technology. We reveal, transform, accelerate, and 
optimize the way enterprises and software companies do business. 
With expertise across healthcare, retail, energy, financial services, and 
more, we implement end-to-end solutions to deliver the innovation, 
quality, and speed that our clients’ users expect.

SoftServe delivers open innovation, from generating compelling 
new ideas, to developing and implementing transformational 
products and services.

Our work and client experience is built on a foundation of 
empathetic, human-focused experience design that ensures 
continuity from concept to release.

We empower enterprises and software companies to (re)identify 
differentiation, accelerate solution development, and vigorously 
compete in today’s digital economy. No matter where you are in 
your journey.

Visit our website, blog, Facebook, Twitter, and LinkedIn pages.
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