CASE
STUDY

RENEWED ERP SYSTEM
FUTURE PROOFS PRODUCTION
AND SALES PROCESSES FOR
FASHION INDUSTRY LEADER

Client Background

Our client is one of the leading companies designing and producing
exclusive, high-fashion gowns and dresses - providing these to a
network of over 1,000 retail outlets in more than 30 countries.
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Business Challenge

Our client was using a legacy ERP system for managing its production and sales processes.
This system had been supporting company's processes for more than five years, but it
provided limited opportunities for new functionality development and integration with
external systems.

They were looking for a software solution that could effectively support and improve
existing and future business processes. The new system needed to support and enhance
future business growth by providing new opportunities for external system integration.

Our client faced several key business challenges:

+ Difficulty supporting the existing legacy system, resulting in limited ability to make
changes to existing functionality and adding new automated business processes.

+ Not having the ability to integrate with existing and future systems meant they could
not expand and improve sales processes which limited company growth.

+ Low system performance resulted wasted time waiting for pages to load or requests to
be completed.

+ Sub-optimal user experience requited more time for executing daily tasks.

Our client wanted to replace its existing legacy system with a new system that would cover
automation of current and future business processes and support future company growth.

The new solution needed to support integration with external systems, provide the ability
to easily maintain and support future system extensions, cover core business processes
available in existing legacy system, and give users an easy way to perform daily tasks.

Project Description

The project execution began with a small team on the customer side, but soon grew to
include a product manager and several SoftServe developers. A ‘workshop-like’ estimate
approach was taken with the involvement of a business analyst and architect from
SoftServe who collected requirements needed to provide solid estimates on time and
cost and create the product vision and roadmap.

SoftServe provided estimates for an Odoo based solution, a custom development
system using a native Python framework, and Salesforce.

The application developed by SoftServe is a RESTful Single Page ERP system based on an

Odoo solution with Python and PostgreSQL on backend and React/Redux.js on frontend
using Google Cloud infrastructure.
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Value Delivered

Re-creating our client’s ERP from scratch was a first step in transitioning their organization
into a the digital age company, with future initiatives to develop a PoS system and
e-commerce and marketplace platform for the high-fashion industry bolster its stance in
the high-fashion industry.

SoftServe’s ERP solution supports a user-friendly and quick way to perform daily business

tasks with insight and statistics around company performance, future integration support
with other external systems, and optimized warehouse and sales processes.
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ABOUT US

SoftServe is a digital authority that advises and provides at the
cutting-edge of technology. We reveal, transform, accelerate, and

optimize the way enterprises and software companies do business.

With expertise across healthcare, retail, media, financial services,
software, and more, we implement end-to-end solutions to deliver
the innovation, quality, and speed that our clients’ users expect.

SoftServe delivers open innovation—from generating compelling
new ideas, to developing and implementing transformational
products and services.

Our work and client experience are built on a foundation of
empathetic, human-focused design that ensures continuity from
concept to release.

We empower enterprises and software companies to (re)identify
differentiation, accelerate solution development, and vigorously
compete in today’s digital economy—No matter where you are in
your journey.

Visit our website, blog, Facebook, Twitter, and Linkedln pages.

USA HQ

201 W 5th Street, Suite 1550
Austin, TX 75703
+1 866 687 3588

EUROPEAN HQ@

One Canada Square
Canary Wharf
London E14 5AB
+44 (0) 800 302 9436

info@softserveinc.com
www.softserveinc.com
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https://www.softserveinc.com/en-us/
https://www.softserveinc.com/en-us/blog/
https://www.facebook.com/SoftServeCompany/
https://twitter.com/SoftServeInc
https://www.linkedin.com/company/softserve/

