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Client Background

An ISV that provides HR services and a 
hiring platform, operating predominant- 
ly in the North American market.

The Challenge

O ur client needed to improve the se- 
curity posture of its SaaS solution to 
satisfy investor and legal obligations 

on data protection—especially identifiable 
information (PII) in. As our client’s business 
grew, information security quickly became the 
key to further expansion.

Our client needed to:

• Enable business growth by leveling up 
security maturity of its platform to at-
tract external investments

• Ensure that sensitive data is properly 
protected and business continuity is en-
abled

• Establish security guidelines for the cloud 
environment and development activities

• Become faster, more agile, and more stan-
dardized to gain a competitive advantage 

• Become more efficient, and thus more 
profitable, by automating security oper-
ations

Project Description

S oftServe performed a full-cloud infra- 
structure security assessment, an eva- 
luation of current CI/CD practices and 

the related toolset from a security stand- 
point. We ensured that sensitive information 
and business operations are protected and 
transparent. 

In addition to securing the cloud infrastruc-
ture, we also covered our client’s SDLC and 
CI/CD processes by implementing a securi-
ty toolset for developers and by performing 
security trainings on various development 
aspects for the cloud.
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Value Delivered

• Security related costs were drastically 
reduced by adopting open-source tools 
and relying on CSP security services and 
components

• A detailed technical roadmap to further 
improve our client’s security posture

• Severe security risks were mitigated 
through the implementation of required 
technical controls

• Considerable improvements were made  
in infrastructure and data security, opera- 
tional visibility, and service availability

• Personnel were trained on specific secu- 
rity controls and how to operate and cus- 
tomize them. 

Deliverables

• Introduced security and SecOps experts 
to our client’s development and opera-
tional team to enable an agile approach 
to security

• Performed security assessments with 
the design and implementation of tech- 
nical security controls to reduce time 
and effort

• Designed a security architecture and tool- 
set primarily with open-source compo- 
nents, utilizing the “everything-as-a-code" 
concept to reduce costs

• Fully automated the most important day-
to-day security operations using CSP-pro- 
vided tools and services

• All detected gaps and risks were docu- 
mented, prioritized, and communicated 
with the client. 

• SoftServe proposed technical approaches 
to risk mitigation, designed technical se- 
curity controls, and implemented them in  
a production environment
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ABOUT US
SoftServe is a digital authority that advises and provides at the 
cutting-edge of technology. We reveal, transform, accelerate, and 
optimize the way enterprises and software companies do business. 
With expertise across healthcare, retail, energy, financial services, and 
more, we implement end-to-end solutions to deliver the innovation, 
quality, and speed that our clients’ users expect.

SoftServe delivers open innovation, from generating compelling 
new ideas, to developing and implementing transformational 
products and services.

Our work and client experience is built on a foundation of 
empathetic, human-focused experience design that ensures 
continuity from concept to release.

We empower enterprises and software companies to (re)identify 
differentiation, accelerate solution development, and vigorously 
compete in today’s digital economy. No matter where you are in 
your journey.

Visit our website, blog, Facebook, Twitter, and LinkedIn pages.
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