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Pharmaceutical Manufacturing

Hallo Healthcare Group needed to migrate all 
infrastructure to its own Google Cloud environment after 
being acquired by a private equity firm.

Build a new organisation structure in Google Cloud, 
perform a seamless migration on a tight deadline, and 
adhere to a stringent separation agreement.

•	 Seamlessly migrated the services that support 1,400 
pharmacies to the cloud, keeping business running 
without any downtime

•	 Kept to project schedule

•	 Ensured everything worked well for users and provided 
support during and after the migration

Google Cloud

UK

AT A GLANCE

SUMMARY
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Hallo Healthcare Group (HHG), an integrated healthcare 
provider, was acquired by a private equity firm in late 2021. 
As part of the purchase agreement, HHG needed to quickly 
separate all infrastructure from the parent organisation, 
McKesson, and establish their own cloud environment.

HHG is the holding company for some of the UK's leading 
healthcare organisations including Lloyds Pharmacy, AAH 
Pharmaceuticals, Lloyds Pharmacy Clinical Homecare, Lloyds 
Direct, and Lloyds Online Doctor. Lloyds Pharmacy, the 
UK’s second largest community pharmacy chain with 1,400 
pharmacies, was hosted on McKesson USA’s Google Cloud 
platform.



Case Study   |  SoftServe Delivers Seamless Google Cloud Migration for Hallo Healthcare 3

It was critical to HHG’s operations that the 
migration to a new Google Cloud environment 
be done seamlessly. With eight years as a 
trusted partner, they knew SoftServe could 
achieve this goal.  

THE BUILDING            
PROCESS:

A new organisation structure and 
resource hierarchy needed to be 
built in Google Cloud, specifically 
tailored for the core business 
application. This included robust 
features such as billing, security, 
and project resource 
management. 

THE SEPARATION 
PROCESS:

The migration had to be 
completed on time, with minimal 
downtime and minimal impact on 
business operations. 
Performance and user 
experience needed to be 
maintained, and strong support 
needed to be provided during 
and after the separation.

CHALLENGES AND 
REQUIREMENTS
HHG faced a significant challenge — the pressure of completing 
the project scope within 11 months. Adding to the complexity, a 
separation agreement prevented HHG from taking or copying 
any resources — data excluded — from the parent organisation. 
Requirements needed to be met in both stages of the project:
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For the landing zone creation and operation, the team:

•	 Set up the network, established identity and access 
management (IAM), and managed user accounts

•	 Regularly reviewed security, as well as handled billing and 
monitoring

•	 Integrated the IAM with the user management system, Hallo 
Azure Active Directory, to ensure users were assigned to the 
right group

•	 Synchronised the integrated directory with Google identity and 
applied required permissions with Terraform modules

•	 Recreated the technological stack needed for applications, 
including Google compute engines, storage, databases (MSSQL 
and MySQL), Windows domain controllers and update servers, 
and PKI infrastructure

For application migration and troubleshooting, the team:

•	 Automated the app migration for copying databases with 
resource recreation

•	 Helped the application team with troubleshooting

•	 Found the root cause of problems — primarily applications — 
and optimized services and infrastructure

The team delivered a new Google Cloud organisation 
registration and helped with onboarding.

GOOGLE CLOUD 
INFRASTRUCTURE 
SEPARATION PROGRAM 
SoftServe managed the Google Cloud organisation setup, 
build, and migration with the help of their delivery team and 
cloud experts from their Centre of Excellence, while also 
receiving support from HHG's app management and security 
teams.

During the discovery phase, the SoftServe team collected 
information about the current core application setup in the 
existing McKesson Google Cloud organisation. They designed 
the appropriate architecture solution for the new Hallo 
Google Cloud organisation. It soon became clear that, 
following the separation start date, access to the original 
McKesson Google Cloud environment would be greatly 
limited. This added pressure to complete and thoroughly 
check the migration in advance of the final deadline.

Also, the high dependency on third-party solutions such as 
Citrix and Palo Alto required careful coordination. Finally, 
there were significant changes in the design during the 
implementation phase that had to be integrated into the 
project. After gathering all the necessary information and 
understanding the current state of the application, the 
solution tackled these important points: 

STEP 2

STEP 3

STEP 1
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For the services termination solution, the team:

•	 Engaged Citrix professional services to confirm solution 
met best practices and to ensure ongoing vendor 
support would be available

•	 Set up Citrix VDA (virtual delivery agent) as a new 
installation within the Hallo Google Cloud organisation

•	 Tested the installation to ensure it provided the same 
user experience as the Citrix solution previously used by 
McKesson 

•	 Maintained a consistent and reliable user experience for 
the pharmacy staff with Citrix VDA providing desktop 
services to all 1,400 pharmacies

During service cutover and the data migration, the 
team:

•	 Executed the cutover of services from the McKesson 
Google Cloud organisation to the Hallo Google Cloud 
organisation

•	 Moved and copied the MSSQL database from the legacy 
McKesson environment to the new HHG environment, 
and restored operations to protect data consistency

STEP 4

STEP 5
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VALUE 
DELIVERED

GOALS MET

After creating a detailed plan, SoftServe seamlessly migrated 
the services that support 1,400 pharmacies to the new 
Google Cloud organisation and application setup, ensuring 
the business ran without a hitch. SoftServe delivered in 
accordance to their best practice migration schedule. 
Through prioritising user experience, the migration was 
successfully completed with minimal downtime and 
disruptions. A pre- and post-migration checklist ensured that 
all systems were fully up and running. A hypercare support 
period ensured that any user challenges were quickly 
identified and resolved.

Most importantly, SoftServe ensured HHG kept control of 
their data, safeguarding its integrity throughout the process. 
Even when challenges came up — such as the limited access 
to the original McKesson Google Cloud environment or 
significant changes in design during the implementation 
phase — the team still delivered.

Smooth transition

Data consistency

Post-cutover support

User experience maintenance

Compliance and security

Operational continuity

Strategic planning

With a successful cloud migration behind them, now HHG 
could focus on what matters most — providing patients and 
customers with high-quality healthcare products and 
services.
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THE POWER OF 
PARTNERSHIPS
When taking on big projects like cloud migration, many companies look to an experienced partner. For more than 30 years, SoftServe 
has helped clients build transformative patient experiences, unlock data value, and accelerate business outcomes across the healthcare 
continuum. SoftServe offers technical engineering expertise, a deep understanding of the healthcare and life sciences industry, and 
Centres of Excellence competencies in innovation strategy, experience design, big data, data science, and AI/ML. 

SoftServe is a Premier Google Cloud Services Partner with deep and recognized expertise in leveraging advanced 
technologies like artificial intelligence, machine learning, and data analytics. We’ve successfully delivered hundreds of 
projects for clients ranging from Fortune 100 enterprises to digital-native startups. 
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NORTH AMERICAN HQ

201 W 5th Street, Suite 1550 
Austin, TX 78701 
+1 866 687 3588 (USA)            
+1 647 948 7638 (Canada) 

Contacts
EUROPEAN HQ

30 Cannon Street
London EC4 6XH
United Kingdom  
+44 333 006 4341

SoftServe is a premier IT consulting and digital services provider. We expand the 
horizon of new technologies to solve today's complex business challenges and achieve 
meaningful outcomes for our clients. Our boundless curiosity drives us to explore and 
reimagine the art of the possible. Clients confidently rely on SoftServe to architect 
and execute mature and innovative capabilities, such as digital engineering, data and 
analytics, cloud, and AI/ML.  

Our global reputation is gained from more than 30 years of experience delivering 
superior digital solutions at exceptional speed by top-tier engineering talent to 
enterprise industries, including high tech, financial services, healthcare, life sciences, 
retail, energy, and manufacturing. Visit our website, blog, LinkedIn, Facebook, and  
X (Twitter) pages for more information. 

About SoftServe

https://www.softserveinc.com/en-us
https://www.softserveinc.com/en-us/blog
https://www.linkedin.com/company/softserve/
https://www.facebook.com/SoftServeInc
https://twitter.com/SoftServeInc

