SoftServe Implements Workload
and Cost Optimization Strategy for
American Real Estate Giant softserve



Client Background

ur client is one of the biggest inter-
@ national real estate franchises based

in the US, holding a record-breaking
sales volume and agent count. Harnessing
decades of experience, they provide their
customers with unmatched expertise in real
estate, technology, and entrepreneurship.
As leaders in their industry, our client has all
the tools necessary to pave the path for their
customers’ success.

Business Challenge

he real estate market has suffered a
Tmajor hit due to the global COVID-19

pandemic. Our client has been experi-
encing a few business challenges in light of
this crisis. As a result, they needed to make
urgent decisions that would keep the company
going for the foreseeable future. Choosing be-
tween following a cost optimization strategy
and reforming some of the development and
operational teams was the key challenge that
SoftServe helped to solve. Preserving busi-
ness-critical operations and continuing new
feature development was also an important
challenge our client faced.
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Project Description

oftServe conducted an assessment of
Sthe current cloud infrastructure spend-

ing, software delivery process and oper-
ational practices to determine the best path to
take in addressing our client’s business chal-
lenges. Upon completing the analysis stage,
SoftServe concluded that the client could save
at least 30% of its monthly cloud expenses
while preserving valuable talent resources.

SoftServe proposed a meticulous optimiza-
tion plan that included all the changes and
upgrades necessary to significantly cut oper-
ational expenses. The strategy covered action
items with different levels of complexity and
dependencies, taking into account potential
risks. A Kubernetes cluster and MIG auto-scal-
ing, VM re-shaping, utilization of preemptible
instances, committed use discount plan, and
shared resources consolidation were among
the possible solutions that could preserve a
stable initial infrastructure. SoftServe created
high-level estimations on the monthly savings
our client would see with the implementation
of each step in the strategy.
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The decision to focus the DevOps team on the
cost optimization tasks came with the risk of
decreasing the team’s velocity in current goals
and delaying strategic business milestones.
SoftServe offered our client a phased imple-
mentation plan, delivered by a team of highly
skilled experts, which would let our client’s
teams stay focused on feature development
and business targets.

During the first two weeks, SoftServe tackled
the tasks that had the lowest complexity but
would deliver substantial operational cost
cuts. The team re-shaped and fine-tuned
our client’s infrastructure, keeping in mind
the possible limitations and risks that could
arise during the implementation process (like
services availability, data consistency and per-
formance spike bottlenecks). As a result, in
four weeks we were able to cut 16% of our
client’s monthly cloud costs.

In the following month, SoftServe implement-

ed the rest of the strategy steps that cut their
monthly cost by additional 19%.
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Value Delivered

ur client received a cost optimization
@ plan that would reduce their cloud

expenses by 35% or more. SoftServe
delivered a rapid and effective solution to a
time-critical problem. Helping our client to cut
costs entailed preserving the knowledge and
expertise of the operational teams. As training
and educating new people in the future would
be an expensive and time-consuming neces-
sity, SoftServe’s solution gives our client the
opportunity to reinvest those saved expenses
to expand and develop the business further.
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ABOUT US

SoftServe is a digital authority that advises and provides at the cutting-
edge of technology. We reveal, transform, accelerate, and optimize the way
enterprises and software companies do business. With expertise across
healthcare, retail, energy, financial services, and more, we implement
end-to-end solutions to deliver the innovation, quality, and speed that our
clients’ users expect.

SoftServe delivers open innovation, from generating compelling new ideas,
to developing and implementing transformational products and services.

Our work and client experience is built on a foundation of empathetic,
human-focused experience design that ensures continuity from concept to
release.

We empower enterprises and software companies to (re)identify
differentiation, accelerate solution development, and vigorously compete
in today’s digital economy. No matter where you are in your journey.

Visit our website, blog, Linkedin, Facebook, and Twitter pages.

NORTH AMERICAN HQ

201 W 5th Street, Suite 1550
Austin, TX 75703

USA +1 866 687 3588 (USA)
+1 647 948 7638 (Canada)

EUROPEAN HQ

14 New Street
London EC2M 4HE
United Kingdom

Level 39, One Canada Square

Canary Wharf, London E14 5AB
United Kingdom
+44 (0) 800 302 9436

info@softserveinc.com
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https://www.softserveinc.com/en-us
https://www.softserveinc.com/en-us/blog
https://www.linkedin.com/company/softserve/
https://www.facebook.com/SoftServeInc
https://twitter.com/SoftServeInc

