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Client Background

panies, authorities, and educational

institutions determined to work on the
development of the IT sphere and our re-
gion through education, promotion of the
industry (city, region, companies), and infra-
structure.

? ] viv IT Cluster is a community of IT com-

Business Challenge

ackthe NewWorldwas thefirstonline
Z/%/]hackathon organized by IT Arena,

in cooperation with the Lviv Tech
Angels investor club and local IT company.
The hackathon aimed to find effective tech
solutions for the post-crisis period, which
would be implemented in Lviv, Ukraine with
support of the Lviv City Council. From May
15-17, 2020, 181 participants, 24 mentors,
and 16 judges united efforts to look for
solutions that could help businesses in the
post-quarantine period.

The purpose of hackathons is to solve
challenges with external skills and resources,
it's what inbound open innovation is all
about. A public hackathon is a powerful way
to generate value-driven ideas by bringing
out the competitive spirit of internal or
external stakeholders. Implementing a
contest with clearly-established parameters
within a set period of time can incentivise
hackathon participants to solve problems
and co-create submissions for new products,
services, and process improvements.

Due to COVID-19 quarantines IT Arena’s
hackathon participant collaboration and idea-
tion needed to be conducted through an
online platform that would facilitate remote
collaboration, discussion, and voting.
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https://itcluster.lviv.ua/en/peremozhtsi-hack-new-world-7-idej-dlya-postkarantynnogo-svitu/

Project Description

oftServe Innovation Platform is an
Sinnovation portfolio management soft-

ware that empowers organizations to
turn innovation into a systematic process
through an end-to-end success framework
of crowdsourced ideation during workshop,
hackathon, discovery orinnovation initiative.
Tool supports teams during their ‘IDEATE’
stage, when they generate, select, and
vote on ideas at scale. It then helps to build
hypotheses and test them in an ‘ITERATE
stage. And finally, the platform allows teams
to track the execution progress of any MVPs
that were initiated in the ‘DELIVER' stage.

SoftServe partnered with Hack the New
World Hackathon to provide the Innovation
Platform as the single place for ideation,
selection, and voting on ideas. SoftServe’s
Innovation CoE team supported organizers
with the process and tool set-up for the on-
line hackathon.

Value Delivered

oftServe Innovation Platform was
used as single place to store all ideas,
idea related artifacts, and final presen-

tations; as well as a place for the judges to
vote and select winners.
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Hackathon organizers created ten differ-
ent well defined problem challenges, for
which participants submitted 30 ideas.
Participants formed teams based on ideas
and related conversations. All submissions
were reviewed and judged by a panel of 16
experts—who selected 13 ideas for a final
pitch, and eventually defined three ideas as
winners, which would be developed after
the Hackathon. The progress of idea imple-
mentation is all tracked within the Innova-

tion Platform.
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https://www.softserveinc.com/en-us/services/innovation-platform

ABOUT US

SoftServe is a digital authority that advises and provides at the
cutting-edge of technology. We reveal, transform, accelerate, and
optimize the way enterprises and software companies do business.

With expertise across healthcare, retail, energy, financial services, and

more, we implement end-to-end solutions to deliver the innovation,
quality, and speed that our clients’ users expect.

SoftServe delivers open innovation, from generating compelling
new ideas, to developing and implementing transformational
products and services.

Our work and client experience is built on a foundation of
empathetic, human-focused experience design that ensures
continuity from concept to release.

We empower enterprises and software companies to (re)identify
differentiation, accelerate solution development, and vigorously
compete in today’s digital economy. No matter where you are in
your journey.

Visit our website, blog, Facebook, Twitter, and LinkedIn pages.
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