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Client Overview

Founded in 2006, the company provides cloud-based solutions to realize bottom-line
financial success via Savings-as-a-Service. The company offers a suite of applications

for procurement, expenses management, accounts payable, and others. More than 500
customers doing business in more than 100 countries already use this solution to manage
spends effectively and to support business agilely.

Business Challenge

The client sought qualified resources to support the company’s scalability and growth.
They needed a partner who could meet the requirements and share their strategy, culture,
and core values.

SoftServe had the following tasks:

+ Increase the quality of the existing solution

+ Implement additional features to attract more end users

+ Deliver high-value codes and solutions
+ Improve product quality by sorting out product backlog
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Project Description

Our cooperation started in 2012, the outsourcing of a small fix-cost project aimed at
developing one of the application’s core modules - sourcing. We developed a solution
that provides consumers with visibility of easy-to-manage events, real-time supplier
competition, and more. The introduction of a live chat has significantly enhanced
collaboration between suppliers, ensuring their participation in the procurement process.
After the successful completion of the project, our cooperation moved to the next level,
and the client introduced SoftServe to other teams. Now, we are fully integrated into the
client’s development lifecycle, and are engaged in nearly every ongoing project. Our team
has grown six times from the beginning of the cooperation.

Solution

With the designed solution, you can manage growth, maximize profitability, ensure global
compliance, improve relationships with suppliers, control contract lifecycles, forecast
budget impacts before approval, and more. What is most important - you gain all these
insights from a single point. Our solution is a suite of cloud applications that are agile, easy-
to-use and to integrate. The spend-management solution suits different business sizes -
from fast-growing startups to global enterprises.

Value Delivered

SoftServe helped our client to develop a great expense-management solution, giving them
the ability to face business challenges confidently and realize ROI that starts within a few
months and grows continually.

We continue to implement additional features, which will attract more end users based on
the market-demand analysis. We had a few product releases as well as many maintenance
releases with hotfixes. In addition, we increase the product quality and scalability, as

the client’s customer base grows. Moreover, we designed an automation framework for
integration tests development. Thus, we continue delivering not only professional software
services and solutions but also an excellent customer experience.
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ABOUT US

SoftServe is a digital authority that advises and provides at the
cutting-edge of technology. We reveal, transform, accelerate, and

optimize the way enterprises and software companies do business.

With expertise across healthcare, retail, media, financial services,
software, and more, we implement end-to-end solutions to deliver
the innovation, quality, and speed that our clients’ users expect.

SoftServe delivers open innovation—from generating compelling
new ideas, to developing and implementing transformational
products and services.

Our work and client experience are built on a foundation of
empathetic, human-focused design that ensures continuity from
concept to release.

We empower enterprises and software companies to (re)identify
differentiation, accelerate solution development, and vigorously
compete in today’s digital economy—No matter where you are in
your journey.

Visit our website, blog, Facebook, Twitter, and LinkedIn pages.

USA HQ

201 W 5th Street, Suite 1550
Austin, TX 75703
+1 866 687 3588

EUROPEAN HQ@

One Canada Square
Canary Wharf
London E14 5AB
+44 (0) 800 302 9436

info@softserveinc.com
www.softserveinc.com
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https://www.softserveinc.com/en-us/
https://www.softserveinc.com/en-us/blog/
https://www.facebook.com/SoftServeCompany/
https://twitter.com/SoftServeInc
https://www.linkedin.com/company/softserve/

